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BUDGET MONITORING – HALF-YEAR POSITION 
REPORT OF THE RESPONSIBLE FINANCIAL OFFICER 

[bookmark: _Hlk243078443]The main purpose of this report is to monitor the current year’s spending and income against the current year’s budget and the papers attached show the budget for 2026/27 and the actual 2026/27 expenditure and income up to 30th September 2026, this being the halfway point in the financial year. 

Whilst it is good practice to report this to members it is recognised that, on its own, it is of limited value. For this reason, the report also provides a forecast for the year which takes due account of real-life changes that have taken place since the budget was set back in February 2026 and also helps to provide early indications of any pressures that will face the Council when making its budget, and setting its precept, for next financial year.

An overall underspend of £9,397 is forecast. I have given an overview of each cost category in turn and explanations of variations from budget as now forecast, are explained below: 

1. Administration (Cost Centre 1)

· Salaries – while we have savings here from a lower pay award than budgeted for, this did facilitate the re-grading of the Park Superintendent role to Operations Manager, (agreed at the HR Committee in August 2026).  That being said there is a current predicted overspend on salaries of £6,005 arising from overtime costs in relation to the Stourport Carnival event which was not planned for when budget setting took place.  There will also be overtime relating to Remembrance Sunday and Three Kings Parade and I shall be monitoring this cost area closely in the second half of the year. 
· Interest received – the Town Council has a current investment of £320k with Wyre Forest District Council (WFDC) and with current interest rates prevailing at 4% we can be confident that the revised budget of £10,000 can be achieved and interest received at the halfway stage is £7,265. 

Taking into account the comments highlighted above, and other small underspends I can advise that the Administration budget has a forecast underspend of £1,182.

2. Cost of Democracy (Cost Centre 2)

· SumUp Machine – the Town Council has purchased a SumUp machine for Mayoral events, (agreed at Finance Committee Sept 2025) and this is working well. There is no contract with the provider and just a small commission charged, and this enables further monies to go to the Mayoral charity fund. 

At the half year position this cost centre is showing some savings against spend and with the approval of members, I recommend this is contributed to the Elections reserve at year end, if the situation remains the same, given there will be a local election in May 2027.

I can advise that at the half year point an underspend against Cost of Democracy will be £1,459.

3. Services to the Public (Cost Centre 3)

There is an underspend forecast here as the maintenance of the Town Clock has been taken in house by the Parks team (agreed at Finance Committee during Sept 2025) and this arrangement is working well.  

· Stourport Carnival – Donations were received from local businesses and income from stall holders and vendors helped to fund the Council’s first carnival event and I predict a small overspend here, but this doesn’t take account of the overtime charged to the Administration budget as detailed above.
· Three Kings Parade – there is a budget of £8,500 here for this event with donations received from WFDC and local businesses. Again, I will be monitoring this budget closely. 

	Overall, a small underspend is currently predicted here against services to the
	Public.

4. Parks & Gardens (Cost Centre 4) 

· New Van – after a robust procurement exercise, a new van was acquired for the parks team at a cost of £12,741.67 funded from the vehicle reserve of £6,200 and £6,000 from spend agreed at the Parks Committee Meeting January 2026, giving a small overspend of £541.67.  
· Rotating Swing Repairs - there was a long-standing repair needed in relation to this piece of equipment at the War Memorial Park and the final costs of £9,033 were higher than originally quoted arising from increased material / machinery and rising fuel costs.

Considering the comments above, and other small variances there is a predicted overspend on the Parks budget of £4,407.

5. Cemeteries & Allotments (Cost Centre 5 & 6)

· Income from burial fees – members will appreciate that income from burial fees can be volatile and hard to predict and as such the Council was prudent to set a realistic income target for fees back in February 2026 at budget setting time.  At the halfway stage income achieved is currently £23,250 and I have therefore increased our forecast budget by £4,000 from £35k to £39k for the second half of this year which I am optimistic is achievable.

6. Non-Recurring Expenditure (Cost Centre 7)

There is minimal spend to report against this cost category at the half year point, but the spend (agreed at Parks Committee Meeting January 2026) is planned for the second half of this financial year and therefore spend is predicted to be on budget. 



7. Riverside Locations (Cost Centre 8)

· Public Toilets – the current forecast here is for an underspend as the Clerk and RFO have been reviewing the service with the current contractor and believe there is still room for savings to be made with a possible reduction of cleaning hours.
· Paddling Pool update - the paddling pool had a successful summer season with only minimum disruption for a couple of days for unforeseen issues including inclement weather. The current costs are presenting as £68,941, to be funded by an accrual of £16k at last year end, £39k from parks budget and £13,941 from non-recurring expenditure. This takes account of repairs to the surface and also unforeseen repairs to expansion joints. 

8. Civic Hall & Civic Centre (Cost Centre 9)

· The Civic Hall - this asset has recently been revalued by Fisher German for insurance purposes, as requested by the Council’s insurance company. After a thorough desk top survey, the current market valuation is stated at £4,521,536 and the report is available if members wish to view this.
· The Civic Centre – the lease has now been signed, and the Town Council has received bills dating back to April 2017 from Worcestershire County Council. There is an accrual in the accounts for £165k to fund this and as the RFO I am doing a thorough due diligence exercise on these charges and to date we have had a reduction of £5,800 on these bills, I have currently forecast the spend against this cost category to break even, but further thought will be needed at budget setting depending on the outcome of the reviews that I am currently undertaking, and I will report back to members at a future Finance Committee meeting. 

9. Other accounts information that merits comment

		Reserves - our current balance at the end of March 2026 stands at £44,772 and I
would like to take this opportunity to inform members that guidance states Town Councils are recommended to have 3 months of their net revenue expenditure held in reserves, and while this seems ambitious, I would recommend that modest contributions are made when setting the budget for 2027/28 for replacing major items or for future improvements to the Community Centre, or the Riverside Toilet block and also possible repair or replacement of the Town Council’s Christmas lights.

Working balances - At the end of the 2025/26 financial year the Town Council had a working balance of £90,604 which is above the level of £70,000 previously agreed by members.

At this stage, net spending is forecast to be £611,353 compared with a budget of £621,092. So, an overall underspend of around £9,739 is forecast but much can change in the second half of the year. The position will be reviewed in February 2027 when the Council will need to decide on its precept for 2027 /28. 

The Committee is invited to comment on, and discuss, any of the points in the report and I will be pleased to respond to any matter’s arising. 

Debbie While
Responsible Financial Officer
10th November 2026



