Agenda Item No. 7
Appendix 4

STOURPORT-ON-SEVERN TOWN COUNCIL

2ND JUNE 2026

FINAL ACCOUNTS 2025/26
Report by the Responsible Financial Officer

1. PURPOSE OF REPORT

To report to the Council the actual expenditure and income figures for 2025/26, how these compare with the Council’s 2025/26 budget and how it leaves the Council’s finances at the end of the financial year.

2. BACKGROUND

A previous item on your agenda was the report of the Council’s internal auditor which, I am pleased to note, includes the statement that ‘...there are no matters of any significance that need to be brought to your attention’
The final accounts for 2025/26 are attached.  The Council is required to approve and publish the Annual Governance and Accountability Return (which includes key figures from the final accounts) by 30th June. PKF Littlejohn LLP will then conduct the external audit and during this time the accounts will be available for public inspection by any interested party wishing to exercise their statutory rights.  The publication date for final audited accounts is 30th September.

3. COMPARISON WITH ORIGINAL BUDGET

In the extract from the summary revenue account below you will see, halfway down, that the ‘Total Net Expenditure’ shows as £504,180 in the Actual column compared with £503,955 in the Original Budget column.  There is, therefore, an ‘overspend’ of just £225 for the year (£503,955 - £504,180 = overspend £225). 

	
	
	
	
	
	Original 
	Actual 

	TABLE No1 (Budget/Net Expenditure)
	 
	 
	 
	 
	 Budget (£) 
	(£ Net Exp) 

	1. ADMINISTRATION
	
	
	
	63,107
	74,185

	2. COST OF DEMOCRACY 
	
	
	58,972
	53,922

	3.SERVICES TO THE PUBLIC
	
	
	13,050
	17,419

	4. MEMORIAL PARK + TOWN GARDENS
	
	168,858
	155,728

	5. CEMETERY
	
	
	
	80,650
	76,004

	6. ALLOTMENTS
	
	
	
	14,418
	13,241

	7. NON-RECURRING
	
	
	
	18,200
	17,393

	8. STOURPORT CIVIC CENTRE
	
	
	4,900
	15,390

	9. STOURPORT RIVERSIDE
	
	
	
	
	84,000
	84,938

	10. COMMUNITY CENTRE, MEMORIAL PARK
	
	
	
	
	-2,200
	-4,040

	 TOTAL NET EXPENDITURE 
	 
	 
	 
	 
	503,955
	504,180  

	
Funded by:
11. PRECEPT ON WYRE FOREST D. C.
	
	527,511
	527,511

	
	
	
	

	DEFICIT FOR YEAR 
	 
	 
	 
	 
	-23,556
	-23,331




The variations in spend against the budgets for the year, most of which were drawn to the attention of the Finance Committee in the budget report in February as part of the revised estimates for 2025/26, are as follows:

TABLE No2	(Variances)	
	Departments
	2025/26 
	COMMENTS / Explanations of Variances

	 
	 £ 
	 

	 
	(-o/spend)
	 

	1. ADMINISTRATION
	-11,078
	Underspend on salary costs, but outweighed by training and indirect temporary staff costs 

	2. COST OF DEMOCRACY
	5,050
	Underspend in relation to salary costs and mayoral expenses

	3. SERVICES TO THE PUBLIC
	-4,369
	Additional utility costs in relation to Christmas Lights costs & town clock maintenance generated an overspend

	4. MEMORIAL PARK & TOWN GARDENS 
	13,130
	Underspend against salaries and maintenance of grounds costs

	5. CEMETERY
	4,646
	Underspend on salary costs 

	6. ALLOTMENTS
	1,177
	Underspend on salary costs 

	7. NON-RECURRING EXPENDITURE
	807
	Underspend against planting budget

	8. STOURPORT CIVIC CENTRE
	-10,490
	Overspend due to additional maintenance costs and rents not achieved in part to office No3 being vacant (now occupied since October 2025)

	9. STOURPORT RIVERSIDE
	-938
	Ongoing paddling pool and toilets expenses

	10. STOURPORT COMMUNITY CENTRE
	1,840
	Underspend against running costs for the year

	TOTAL NET EXPENDITURE (- o/spend)
	-225
	 

	
	
	


NET ‘OVERSPEND” 2025/26 YEAR   =  £225

	Taking a view of the variances above in Table No2, it is clear to see an underlying trend that the majority of underspend is in relation to the salaries budget, which is in part due to a 4% pay award being built into the budget but only an actual pay award of 3.2% being agreed, and also having a vacancy within the Town Council Staff of an admin assistant for 4 months of the year, giving rise to these savings. 

4. COMPARISON OF ‘ACTUAL’ WITH REVISED ESTIMATE

The net actual overspend of £225 compares with a projected overspend of £241 in the revised estimate included in the budget report in February.  The variations that were forecast at revised estimate stage have been mainly realised indicating that spending v budget is under control.  This relatively minor difference between revised estimate and actual is attributable to a range of variations since the revised estimate was completed in January, taking into account spend up to December 2025 i:e 9months of actual spend at that date, as explained in the variances table No2. 




It should also be reported that there is a contribution from the vehicle renewal fund of £17,450 from reserves this year to fund a new ride on mower /tractor, approved at the Parks Committee on the 20th January 2025 and Finance Committee on the 27th January 2025  

5. FINANCIAL POSITION AT YEAR-END

The Council’s working balance on March 2025 was £57,289 due to unavoidable expenditure in relation to the paddling pool during last year and this was actually reported as so in the final accounts report of 2024/25, that the working balance was low compared to the Councils approved policy of maintaining a working balance of at least £70,000. 

I am pleased to report that the outturn figure of £504,180 compared with the precept figure of £527,511 gives a balance of £23,331 (Table No1) and this added to last year’s figure of £57,289 as stated in the paragraph above, has restored the Councils working balances to a healthy figure of £80,620 to maintain a strong financial position for the Council, and this is also confirmed within the Internal Audit Report for 2025/26.

· the spending decisions taken by the Council during the financial year were made knowing the Council’s financial position and it could be argued that the very purpose of holding these balances is to enable additional spending to be incurred during the financial year where it is felt to be necessary; and
· the reasonable precept increase approved in February this year was calculated in a way that would restore the level of balances to at least £70,000

6. RECOMMENDATION

That the Committee recommend that the Town Council approve, subject to audit, the final accounts for 2025/26.  This report has been prepared by Debbie While, Responsible Financial Officer who will be pleased to respond to any questions arising. 
